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The Sustaining Community Heritage zine series emerges from an
Australian Research Council-funded project, ‘Co-creating a sustainable

. future for the community heritage sector’. This project explores the
organisational sustainability of Australia’s volunteer-managed galleries,
libraries, archives, museums and historical societies which serve
important functions in shaping public history through the collection,
preservation and display of local, everyday and marginalised heritages.
However, the sector faces a sustainability crisis. Mounting pressures pose
a threat to the long-term futures of volunteer-run heritage institutions,
putting at risk the diversity and accessibility of the nation’s historical
record. In this project, we collaborate with representatives from
community heritage institutions across Australia to co-develop strategies
for recognising value, measuring organisational sustainability and
creating benchmarks for sustainable practice.

The zines in this series capture the work of the project as it unfolds,
enabling volunteers in community heritage organisations to communicate
their experiences and knowledge creatively and accessibly. We approach
the zines as a way to facilitate a networked, co-designed understanding
of organisational sustainability from a range of institutional contexts. The
zines in the series identify challenges, but they also seek to build on
existing resources, capabilities and ambitions already in place for the
pursuit of viable futures.
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Pride of Place: Organisational Sustainability and the
George Town & District Historical Society

Abowt thc.t George Town & District Historical Society

Founde.ed In 1997, the George Town & District Histoncal Society is
custedian of local history for the communities surroundin trswle )
norich—eastern reaches of the Tamar River in northern Tasrr?ania Th
Socm'l:.y has developed a collection of printed materials photo .r (;

oral histories and research databases, much of it house’d at the‘zg f o
Pilot Station Maritime Museum (see other zine in this series) o tead

‘)
SOl 200

Beyond activities of collecting and archiving, membhers organise biennial
history conferences, produce publications and public displays, lead
history walks and excursions, and support genealogical research through
family history resources. Situated in one of Tasmania’s earliest colonial
settlements, the Society’s work reflects the layered history of George
Town - a place that has served at different times since 1804 as an
administrative centre, holiday destination, fishing village and industrial
town. Through monthly forums, guest speakers and community events,
the Society continues to foster public interest in the stories, people and
places that have shaped thé region across generations.
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The title Pride of Place reflects the Society’'s commitment to fostering

interest in, and understanding of, this history of the George Town region.
This commitment is also on& of advocacy: volunteers work to ensure that
the region’s history is recognised within broader historical narratives and
that George Town is not, as one volunteer remarked, “left off the map”.

Pride of Place also speaks t0 a dimension of the Society’s organisational
sustainability. Volunteers reflected on the challenge of attracting new
members, engaging the local community and inspiting others to value the
region’s heritage. Their work suggests that sustaining the Society
depends on cultivating a sehise of connection, curiQsity and pride that
will encourage people to patticipate in the organisation’s future.

Organisational sustainability, then, is about creating the conditions in
which both the stories of a place - and the community committed to
telling them - can continue to thrive.




Outline of this zine: What’s inside?

Content for this zine was created during a two-hour workshop held on 14
May 2026. Two participants = Des (Chairman) and Lorraine (Secretary) -
volunteer for both the Low Head Pilot Station Support Group and the
George Town & District Historical Society. Of the other participants, Craig
is the Vice Chairman of the Society and Anne is a Member of the
committee. Sarah, one of the project’s co-leads, facilitated three activities
aimed at encouraging the participants to think creatively about
organisational sustainability.

The first activity invited participants to jot down on sticky notes as many
words as possible that came to mind when they thought of
‘organisational sustainability’. They were then asked to think about
relationships between these words and to arrange the sticky notesona
piece of card in ways that might capture those connectjons.

& - “/,

In the next activity, participants were invited to collectively consider the
organisational sustainability trajectory of the Histarical Society from the
past and into the future. They looked back on past hurdles to maintaining
a thriving organisation and on aspects that supported the Society to
develop and maintain a strang foundation. They were then asked to look
ahead to future challenges the Society might face moving forward and
what they could change in their practices to overcame those foreseeable
hurdles.




Finally, participants engaged in an activity where they respo?ded to a
serie:;, of writing prompts. They chose to reflect on what feelings would be
elicitad if the organisation was to fold, the rewards of being a volunteer

and vihy they persevere.

Also dispersed throughout this zine are excerpts. from an interview

undertaken with Des, as well as snippets of discussions that took place
during the zine workshop.

Sarah Baker
Zelmarie Cantillon
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. George Town & District Historical Society Inc.

13" Biennial Conference

Convicts & Convictism in

northerr *?~~ Diaman’s [.and/Tasmania

Sarah: ' = Hi

Lfo W}th the Historica] Society, I'm
guessing, the money comes Trom ;
membershipsye T

Des:

patron.

Sdllhnane Qu=dgy |2th N(“lemb.er -2023
Sarah: Oh okay, that’

Whe on? at you!’

(Turn right into Aones St-—efie——"" :

the to Des: Yeah, she's from New Scuth Wales [but has
es 4

al family [history] pack here from the
early days.

SpeakerS gl Tnﬂin“ SRS, SR, = ik

sarah: Did you pursue that patrenage, OF did
they come to you?

Cuisvioe 1080 8na Frobation Stations of northern VDI (erekaspfogical focus)
Maureen Martig=Sasei. " .

et
Des: No. She came down to a conference fir

' cty well d Launceston
[With her patronage], we! re pre y% i
off. We've ¢got nothing to spend our |
money On much. We've got all Zhe o il
Regist equipment. Ve could probab}y o W o
contact our old pIOJeCtor's that blg, You

Ph 63 8. get little projectors like that .
Bmail: i nowadays.




Sarah: That’s at The Grove [an his
building in George Town]?

storical

Desg: Yeah. The lady [Chlo Martin who purchased
The Grove in the late 1960s3] used to be
our treasurer for a long time, but she
died, so her boys have let us use 1it.










Des: We went to Hobart, to conferences down there. Because Peter

Cox used to say, “We can't let them get away with just

doing southern stuff”. ...

Des: They like to forget us down south.

Lorraine: But it was really, you know, to make sure that we weren':

left off the map. We went to quite a lot of trouble to do

that. We still go to the seminars.
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or full details of

wn and District
e the

Tune in 1O TAMAR M 95.3Tf
'\George 10
all events, follow
HlStOflCa\ gociety' on Facebook or u:
contact details included on each even

ave organised and

M
ON  GT&DHS MEmBERg:

6.30 for 7om at The

CHRISTMAS DINNER
Pier Hote, 53750

MON  IN THEIR FOOTSTEPS - GUIDED HISTORY WALK
27 AROUND GEORGE TOWN with GT&DHS
(approx 1 Jhr) - 10am START at Watch House

Sarah: Community aggism. What do you mean by that?

Craig: Well, you know, generally, historical societies like ours
get left to older people. “Oh, no, no, no. We're too ,
young for that. Let the old people take care of it.”

”'._?hxm ""‘H \Fﬁ/eﬁf ﬂ'&'/”f 6&9’?&'

’()«

ingel)
FTHo
LEBRAT TING 20Y YEARS O
\S’\'RICT HIST ORICAL SOC\ET‘(

- Edi; 1pm - 3P0 Gat & Sun
$3 entry OF 55 annual pass

pER 2017 {on the fr
EXH\B(T(ON - CELE

GEORGE TOWN &
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George Town & District
Historical Society Inc.

Celebrating 20 Years!

of meetings...excursions...conferences...commemeoratiouns...
newsletters...conferences...collaborations...preservation...
publications...interpretation...collections....research...

historical walks... and the list goes

AR

u think ¥
For the Historical gociety, what do yo <
the key challenges are? |

* Sarah:
&’ :

AGC
SR

few new ones thls year. We’ve got qulte a few

members in other parts of the gtate and the

mainland, but of course they don’t come to our
monthly meetings. ...

VENUE: FROM:
Watch House Gallery Wed 18 October until

Macquarie St, George Town Mon 11 December

ADMISSION: $3 singleentry  10am —4 pm weekdays
or $5 for an annual pass 1 —3 pm Sat. & Sun. .
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|f you step down [as oy
ol
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Sarah What about for the Hxstoncal Socnety 3
O .

Chalrman]'?

3—-r‘0

_ 1 don’t know, we Faven't got a big
_ But | don’t know. We've got

a chairman, but | don’t know
we’ve got a good

Des: We'd just get another
committee at the moment. .
one member | reckon could be
whether they would be interested. As | say,

treasurer. Lorraine’s the secretary.

’ -y ; - ‘ ’ , : .(: -

Y e - patonancaial Su

! T sarah:isit hard to get people to put their hanc's up to be on the ‘{ ks I J

Com | | committee? | VER

1 T T s e ' W U e dade | o4 tElEET PO BaY SR T
=, A ?F':;.f 2, vhcﬂréfﬂ“oﬂéﬁéf

slk them into it, but
couple of people.

der people, sOME of
~and they don’t want

Des: Yeah, yeah, reasonably hard. We usually t
hasing to get the Jast

no, we're usually ¢
See, a lot of the Historical Society are ol
d 'mold. .

them are older than me an
to become involved.

WHERE: The &Grove, 25 Clmi'herg 51. Pl

C
bu(eJST. : gold coin donation tfowards. supper
to COVID, please RSVP to Secretary, L. Wootton
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Looking ahead, what does George Town and
District Historical S Society need to do a&ﬁ"erut/

to overcome the foreseeable future chaflengec?
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Lorraine: I've been thinking lately because when we wenl to
Queensiown, they had a family histo ty. local history, sort
of section in |the library]. And, vou know, then they had
meetings and things in there.

~ Des: [t's a wonder the [George Town library] has got a small section
because years ago, they gave everylhing away,

Anne: T mean. they have Monday morning crochet groups. you
know. We should be able to have 4 section with hislory
reference books.

Lorraine: | think that's a great idea.

Sarah: And so how would you action that? What would be the type
of thing that yoin would need to do?

Anne: We'd need to talk to the library. We'd need to get a proposal
logether, And T haven't a clue what books [the Sociely’s]
oot.




Lorraine: Yeah, [ mean, if you put |the Society’s] books in the local
library, vou provably need to keep seme out here [at the
Low Head Pilot Station Museum)] for our reference to help
people.

Sarah: Do vou have duplicates in the collection? Or mainly is il just
single -

Lorraine; No, only one....

Anne: Launceston have got the local studies collection. We should
be able to have an equivalent local studies collection here.
... With the library it wouldn't be a whole lot of work,
because it'll only be a matler of adding onto their
catalogue, of course.

Sarah: Oh, that's a really interesling suggestion,
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Y Anne: [ actually didn't knew that the historical society had a
collection of books.
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Lorraine: No. Well, it sort of happened because we had [the
Society’s collection] in the Watch House. And then, you
know, there was no where else to take il [so it went to the
Museun).




Sarah: Could theyv borrow books from the Watch House?
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Des: Il wasn't really a borrowing place.
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Lorraine: Just sit down there and read.
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Des: But occasionally we do.
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Des: We sign things out. But it's not a good idea because you lose
them.

Des: And some of the bodes were lost from when they were in
there. Very hard to keep track of them. ... You'll have to
come out, Anne, to look at all the bocks we've gol. at the
museumn. We've got a big library up there.
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Des: It doesn’t have many artefacts, we've woided that. We've
got a few artefacts [stored] out at the Pilot Station |
which belong to the Historical Society. There’s a few in
my shed but not many, only a few pictures, and a few
things like that. We keep away from the artefacts. ...

T've done a terrible lot of work over the years with setting up
databases for all sorts of things to do with the history ol

the area. And I did that because the first 11 years we
were back living here 1 used to look after a little place
in town and we used to use that as the base for our
history. We had 8 computer in there, 1 had a couple of
people help me and we set up all these databases,
records. The records are up there in folders. <points to
folders in the Pilot Station Museum office> That’s the
Historical Society there. ... That's a Historical Society
one as well. So they're all records and alot of it is on
the computer. ... And also T've got another bookshelf in
the archive room! [of the Pilot Station Museum] which
is just Historical Society books, which we've got lots of
books.
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Lorraine: Yes, but we haven't really had a
problem with getting enough people on the
committee, but then you feel you have to
involve other people as much as you
possibly can. So we have our monthly
meetings - the speakers are not always
committee members. A few others that'll
contribute that way. But, I mean, you
have to recognise that a lot of people
are just h@ppy to come along to the
meeting that someone else has organised.
And just enjoy what they enjoy, I
suppose. LMckily, every year we've had a
couple of interested people that would
like to go on the committee and keep it
going. .. yeu do all you can to get more
people to come along. Not everything
attracts everyone. We've had our
conference§f{ they have been a really good
'Fpingﬂngtrmostrthings, it:'s more people

from outside [the area] that come than
your locals that -

Des:

Yeah, that applies to [the] @xecutive [too].
In most of the organisations we're
involved with, most of them are outside

people that have come into George Town to
live.

Lorraine: And that's where you're getting your
new members from as well.
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Lorraine: It's bad news, really. Yeah. For years,

we've been trying to make people proud

that [Georgye Town was] so early, but

lately it's been pooh-poohed really. No,
it's really difficult. .. T worked in the
Watch House for years,

and the Historical
Society ram that for, what, 11 years?

°

But you couldn't get tae locals to
come in.
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