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Sustaining Community Heritage zine series

The Sustaining Community Heritage zine series emerges from an
Australian Research Council-funded project, ‘Co-creating a sustainable
future for the community heritage sector’. This project explores the
organisational sustainability of Australia’s volunteer-managed galleries,
libraries, archives, museums and historical societies which serve
important functions in shaping public history through the collection,
preservation and display of local, everyday and marginalised heritages.
However, the sector faces a sustainability crisis. Mounting pressures pose
a threat to the long-term futures of volunteer-run heritage institutions,
putting at risk the diversity and accessibility of the nation’s historical
record. In this project, we collaborate with representatives from
community heritage institutions across Australia to co-develop strategies
for recognising value, measuring organisational sustainability and
creating benchmarks for sustainable practice.

The zines in this series capture the work of the project as it unfolds,
enabling volunteers in community heritage organisations to communicate
their experiences and knowledge creatively and accessibly. We approach
the zines as a way to facilitate a networked, co-designed understanding
of organisational sustainability from a range of institutional contexts. The
zines in the series identify challenges, but they also seek to build on
existing resources, capabilities and ambitions already in place for the
pursuit of viable futures.
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Contributors hold the copyright to their submitted piece(s) and can
republish their contribution(s) without seeking permission from the zine
editors. Contributors can also distribute the work i the zine format as
they see fit. This zine's Creative Commons copyright license lets other
entities remix, adapt, and build upon Contributors’ pieces ‘
non-commercially, as long as they credit the Contributor and license their =
new creations under identical terms.
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Keeping the Light On: Organisational Sustainability and the
Low Head Pilot Station Support Group
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Editorial

About the Low Head Pilot Station Support Group

Established in 2001, the Low Head Pilot Station Support Group Inc.
(LHP3SG) is a volunteer-run organisation dedicated to preserving and
sharing the rich maritime heritage of northern Tasmania’s Tamar estuary.
Based at the historic Low Head Pilot Station near the mouth of the Tamar
River, a heritage precinct under the custodianship of Tasmania Parks &
Wildlife Service, the LHPSSG manages the Low Head Pilot Station
Maritime Museum, located within the heritage-listed Pilot's Row
buildings. Founded originally by employees of the Port of Launceston
Authority, the museum now encompasses thirteen rooms of displays as
well as surrounding heritage infrastructure including storage sheds, a
boatshed and, at the Low Head Lighthouse, the historic fog horn and
Marine Education Centre. Through the work of the LH PSSG volunteers, the
museum operates year-round, welcoming visitors into one of Australia’s
oldest continuously operating pilot stations.




The work of the LHPSSG is focused on the long and complex maritime
histary of the Tamar River, whose shifting channels and hazardous
entrance have required skilled pilotage since the early nineteenth
century. The pilot service at Low Head dates back 10 1805, making it one
of the oldest connected to Furopean settlement of Australia, and the site
remains an important place for understanding Tasmania’s colonial and
maritime past. The Support Group cares for extensive collections of
artefacts, photographs, maps, charts, vessel drawings and marine
records, many of which have been indexed to support historical research.
Voluhteers also assist descendants and researchers seeking information

about people connected to the pilot service and maritime industries of
the region.

Alongside preserving material heritage, the LHPSSG plays a significant
role in community education and cultural tourism. Its volunteer
workforce — which numbers approximately 30 - enables the regular
soundling of the historic fog horn, public access to the Marine Education
Centre and a range of interactive experiences for children and families.
The organisation has received recognition for its contributions to tourism
and hospitality, including for its partnership with Children’s University
Australasia and its commitment to accessible maritime education. In
sustaining both the physical site and the stories cannected to it, the
LHPSSG demonstrates the vital role community heritage organisations
play in maintaining local history, intergenerational knowledge and
regional identity.







Outline of this zine: What's inside?

Content for this zine was created during a two-hour workshop conducted
on 14 May 2026. Contributors to the zine are Des (Chairman), Lorraine
(Secretary), Jill (Treasurer) and Anwe(a member of (zeorge Town & District
Historical Society which has its records housed at the Low Head Pilot
Station Museum - see other zine in this series). Sarah, one of the
project’s co-leads, guided the volunteers through three activities aimed
at getting them to think creatively about organisational sustainability.

The first activity invited participants to jot down on sticky notes words
that came to mind when they thought of ‘organisational sustainability"
The volunteers were then asked to consider how those words are
connected and to capture those connections by arranging the sticky
notes purposefully on a piece of card.

Next, we turned to an activity where participants were invited to
collactively reflect on the organisational sustainability trajectory of the
Support Group. They were asked to look back on past hurdles to
sustainability and things that might have enabled the organisation to
build a strong foundation. They were then asked to look ahead to future
hazards the organisation might encounter and what they might need to
do differently to counter those challenges.




Our final activity involved participants responding to writing prompts
that encouraged reflections on advice to organisatlions starting out and

the rewards of being a volunteer.

Also dispersed throughout this zine are excerpts from an interview
undertaken with Des, as well as snippets of discussions that took place

during the zine workshop.

Sarah Baker
Zelmarie Cantillon




| came in probably in the first year, just after they’d started. ... |
just came in to help because | had practical skills and I'd help
the curator at that stage. Then | was on the committee, and
then | think | was deputy chairman. Then ... the chairman died.
A couple of years before [passing away], he gave up [the role]
because he couldn’t handle [it]. We did try, a couple of people
had short goes, but it didn’'t work out. So | said, “Well, it's got to
be me otherwise it will fold up.” So | took over as chairman. ...

| don’'t know how many years ago that was, six to 10. Anyway,
I've been chairman ever since.
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_»"d' _ Des: We're down a bit on outside help. One of the fellows [who

i worked on the grounds], he’s been pretty crook ... We did '
have a[nother] good fellow, he went back to [the
mainland]. That’s the trouble, they come and they go. So
we're a little bit short outside. [And] we’re now a little bit
short in the meet and greet because we had a fellow in his
gos [who needs to retire].

Des: They vary. They're probably mostly old. Some of them are % 1

voung, to us. They're all mostly finished work. We've got a =
few younger [who come to us via the NDIS and '
Centrelink]. ... It’s up and down a bit, our volunteering. ...

Yeah, we could do with just a couple more. ...




©  Sarah: What do you think are the key challenges for the %
{ & ot Support Group?
,;‘ ; ;f Des: I suppose the biggest challenge is to find volunteers all
)57 the time. It’s been @ bit of a challenge with some of the
little things that need doing outside, because we've lost a
lot of our outside workers. There’s a few jobs outside that
have been sitting for a few years that want doing, like the
fence. We painted the outside, but the inside needs
painting and things like that. That’s not a big challenge,

but it is a bit of a challenge.
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Jill: The people who visit, they say:

“how magnificent.” ...

People have told me that ours is the bgst museum they've
been to; not only in Tasmania, but elsewhere, in Sydney,
Hobart, wherever. ...

Des: There's people, ... locals who have been here all their
lives, that wouldn't have ever been to the museum. ... As
far as tourism in the State’s concerned, we've got one
problem. We're on the end of the road. We’re not on a
highway. So if you're on the highway you go to Ross, you
go to Campbell Town, you go to Westhury, you go to
Deloraine, you go to all these places. You've got to come
way out here to this. That’s always been a hurdle.

| BEECHFORD »
BRIDPORT
PIPERS
RIVER
_ GEORGE ) ®
' TOWN -
LEFROY

SCOTTSDALE

{ LILYDALE

WESTBURY

@

“we keep the light on for you if you come”

q It's the lighthouse, of course.
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Sarah: On a scale of one to 10, on@ being low and
then 10 being high, how resilient do you
think the Pilot Station Suppert Group is to
change?

I wouldn’t say it’s very high. We’re pretty
well crganiged, we!ve goét lots of poli€ies.
We change little things, but: not big
changes. So that’d be halfway, I reckon.

I'"m quite happy to listen to things to
¢hange, but I don’t think a lot of people
want to change. I think there’d be a bit of
a problem. Semetimes people come in and
want to do tliings like that and you lose
other people, that’s the problem.

Sarah: So it’s a bit of a balancing act between
keeping things as they are, and then people
come in with some different ideas and that
will turn other people off. It’s a
challenge.




And you do, you get people [who] come into
the area and they’ll come in and want to
change the world just for the sake of it.
We’ re running pretty well, we’re making a
small profit all the time, we’re not losing
money or anything like that. We’re not
struggling for money. We can do our little
jobs.

I know some people would liks to change it,
but I would be against it, a lot of things.
I just like to roll along with what’s been
done before. We’ve got our policies and
things. If we want to look at a policy, we
can. We’ve got policies for all our
collections, we’ve got policies for life
membership, we’ve got differ=nt things.

Sarah: Do you have disaster planning policies, or

succession planning, or anything like that?

probably the biggest problem here, getting
people - I don’t know how you can plan.
You’ve just got to have the right person
come along, 8nd that’s pretty hard.

2o




Who will manage in the Future? Con we afford to pay a manager?

We weed more volunteers. And volunteers [with] experience,
interect, and commitment — you don'’t want comeone thatc not
going to turn up. They are all volunteers, ... ¢o you dont have to
coml ... you can mg"no',' but you like volunteers to be fairly
committed. But then you've got to have comeone to cover when

people don't turn ap.

Tm just thinking of, in our house, ageing For velunteers — ... the
executive people ac well as otherc ... Health problems as well. All
those things are impacting as we get older. The ageing, I think
that'e the came in every arganication. People are getting older
and you just wonder: “Who'e going to come along to take your
place?” Becavse we're not going to be here forever. ... Becavse
people have died that have had & big impact on the [organication]
and taken leaderchip roles ... You know, you just wonder “who'

going to ctep into our choes? After.”
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