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The Braidwood & District Historical Society was founqed in
1969 to encourage the study and appreciation of phe h1sFory
of Braidwood, NSw and its surrounding district. Since
1970, the Society has owned and operated the Brajdwood
Museum, which houses a growing collection of objects,
photographs, and archives.

Both the historical society and museum are run and managed
by a small group of volunteers, dedicated to preserving

and promoting the cultural Tegacy of the Braidwood
district — past, present, and future.

In the summer of 2019-20, Braidwood was severely impacted
by _the Black Summer bushfires. The town was cut off,
visitor numbers collapsed, and the museum temporarily
c1osgd. The fires had a significant financial and
emotional impact on the organisation and its volunteers.

Tn the aftermath, the historical society received bushfire
recovery funding from the government. These funds were
intended to establish a “heritage centre” incorporating
accommodation, artisan studios, a blacksmith workshop, and
upgraded museum facilities - a project that would help
make the museum financially self-sustaining, a focal point
for the community, and a drawcard for tourists visiting
the town. However, only a portion of the project was
completed with the funds, Teaving the organisation in a
difficult position to achieve the full vision of the
heritage centre.

museum's future and optimistic that the museum will

continue to grow and thrive as a 1iving part of Braidwood's
story.

[vii]




The title of this zine was inspired by a recurring image
throughout the interviews and zine work;hop - thg museum’s
doors, being either open or c1osed.‘Y1ce—pres1qent QOhn
describes the museum at the time he joined thg historical
society around ten years ago: “There was no life here. It
was only open twice a week for three_hours. And nobody
dropped 1in. People just thought of it as bexng a1w?ys
closed. There’s so many people who- would say Y?%h I’ve
been meaning to go in there, but it’s never open.

And so, the museum’s survival came down to the question:
“How do 'you keep the doors open?”

During the summer of 2019-20, the doors of the Braidwood
Museum were shut by the Black Summer bushfires, as
Australia experienced one of the most -intense and
catastrophic fire seasons on record. “Day to day
operations of the museum stopped,” explains volunteer
Kerrie. But what could have meant the permanent closing of
the doors instead became a catalyst for new 1ife at the
museum. As another volunteer Rod puts it, “out of tragedy
came hope.” The committee’s successful application for
bushfire recovery funding meant they could hire a manager,
Nathan, to ensure the museum opens five days a week, 10am
to 5pm; this increase in opening hours has resulted in “a
vast improvement” 1in visitor numbers, as well as more
donations and museum shop purchases. And as the doors stay
open and more people visit, the momentum builds. As John
says, “Once people are here, once Tife is here, once people
see other people here, it snowballs.”

The “open doors” of - the Braidwood Museum can have a more
figurative dinterpretation as well. Nathan and the
volunteers have made a point to keep “openness” at the
heart of the museum: openness to new demographics of
volunteers and visitors, especially younger ones; openness
to presenting more diverse depictions of heritage;
openness to re-imagining the role of a heritage
organisation in modern times; and openness to new ideas
more broadly.

“Keeping the doors open,” 1in both the 1iteral and
figurative sense, has made the Braidwood Museum a vibrant
hub of the community and will continue to be the key to
its long-term sustainability.

AR;ﬁfﬁ




Content for this zine was created during a one-hour workshop conducted
-with two volunteers on 21 March 2026. Hart, one of the project’s PhD

In the first ‘
sustainability trajectory of the Braidwood Museum, by way of questions

" | that had them look back on the museum’s history and look ahead to the

museum’s future.
-

Next, participants responded to a series of writing prompts meant tof

8%

elicit reflections on what the museum means to them, emphasising %
personal identity and sense of belonging. :

S\ 3 Iy " i
= The final activity invited participants to share their advice and hope for
the museum’s future, exploring how the museum might evolve while

%&é character.

~ Also dispersed throughout this zine are excerpt from interviews with
some of the museum’s volunteers, as well as snippets of diseussions that |
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JOHN: So we started quite happy. This would be 1969 [the year
the Braidwood & District Historical Society was founded].

Then eventually people leave, and you’re alone, and you think,

“Is it going to die?”
But then, community comes together and saves the day.

HART: Do you think that’s where you see the museum now, that
the community has come together?

JOHN: Yes, that’s happened. Just in the last three months. And
part of the secret is that just the museum alone is really hard,
but if you make somggbing bigger, and the museum’s a par?gfﬂit,
then people &aﬁand they get the stories, and they say, “Oh
wow, I’ve never been here.” So the secret is getting life into the
place, and once people are here, once life is here, once people
see other peopleg here, it snowballs. e
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JOHN: There was no life here. It was just the museum as 'youf’ve seen
it, and the back was just all grass, weeds, and there was a few old

rusty —this shed here was filled with rusty farm machinery and steam
engines and bits and pieces. Blacksmithing things and what have you.

listen, nobody dropped in. You’d be lucky if you got ten visitors in a

day, sometimes less. Those visitors weren’t from Braidwood, usually,

they were from Queensland or caravanning people coming through

town or whatever. And the other volunteers were two quite elderly

women, both in their 90s. And they had been involved in the society for

a long while, but understandably — and they’d done a fantastic job.

Understandably, in their 90s, they were getting pretty tired.... | said,

"Oh, I can help with the museum.”
I’ve always had an interest in history, but 1 have no background in
running a museum. And so, in those days, | was kind of the museum
manager based on the fact that | tive next door. If somebody came, |
could open the doors and show them through. And then, gradually,
those older people moved on. | started to realise that the archives in
particular were quite special, and there are items in the collection that
are quite special. It was just a bit more than just another country
museum. And so, that started to make me think, what happens if this

place - if there’s no succession plan, how do you keep the doors

e —

LQpen?

HART: So, did you think about that, as it was just you? Did you have
any idea what would happen to it if you didn’t -

— VO B S

JOHN: Basically, the doors would —instead of opening for three hours
aday for two days a week, sometimes one day a week, it wouldn’t
open at all. And most of the people in the town wouldn’t even notice
thatit had clgﬂﬁg@le just thought of it as being always closed.
'i'here’s S0 many people who would say, “Oh, yeﬂah'c_‘JELﬁ_u_s:eg_H."w
Where is it, again?” “Oh, it’s on the hill.” They’re going, “Oh, yeaﬁ.
That’s right. Museum building. Yeah, I’'ve been meaning to go in"{ﬁere,
but it’s never open” e ;

And it wasn’t. So, the outcome would have been another shut-up
shop, really, and the collection ‘would have just deteriorated over time.
The weeds would have grown up, which they did, and it wouldn’t have

ik v Al
had a future.... So, together, Peter and |, as a team, started to talk

about — how do we make the museum sustainable? S




PETER: I'm the President of the Braidwood Historical Society,
and the Historical Society owns and operates the museum, as
well as running normal Historical Society activities.

HART: Do those have separate functions, the Historical Society
and the museum, or do you think theyre synonymous now?

PETER: I think it could be better managed with a separation,
but. having said that, I didn’t realise when I stepped into this

~role that the most important function of the Historical Society =
was running a museum. And I do see those things as quite .
different. I actually got surprised at how involved and how much]|
management there was in running a museum. Prior to this I'd
been the President of another historical society, a collective
organisation, and it's quite different from running a museum.

I stepped into this role in September 2015, and before that I'd

never been to the museum.

HART: Wow! So without ever even going to the museum., they
said. “We want you as the President.”

PETER: There’s a reason for t
——— 2 77ason ior thaf

: hat, it is because of the difficulty |

ation solely on volunteers. And 0V€:l'; -

t 7 1ay have a period where y(;ii have a very

s’_”c_roggﬁquunteer group. and then it wanes because very oft %
Xo_l»quggs are older people, and that's exactly ——
here. So, the organisation had .

— I became the President.

of running an organis
period of time, you m

Whatrhappened

. been going since 1969 until when |
And there were older |
: BaR people that were
basically w anting to move on, through age, basically and they
asked me, would T consider taking the role on. ) =

work would be to

ey i Ay

X fessiona .
D e e e going fo be there regularly o al tho tme
s p}?l ’have that backed up with vcll_ggg?gfg;k)ggqgse I_cop‘l‘fi“
bt afior a short time tho thing would fall spart e
.\{v;é‘d end up clo§11_1_g_ Ege > doors. T,h,at was a turning point..
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T: , first off, hat is'ybu-oion with the Braidwood Museum?
NATHAN: So, my position here at the Braidwood Museum is curator and
program manager. I'm the first paid employee for the Historical Society....
Basically I'm here to get the hype, get the museum going, get it open, I'm |
doing front of house, I’'m doing promotion. Program management, where
we’re trying to create new opportunities and activities. But | might clean
the toilet, or | might clean the exhibition space, or set up new exhibitions.

So, it’s really wide-ranging. In addition to trying to get the hotel and
heritage centre up and running.

HART: A lot of people have mentioned that you're working and
volunteering at the same time.

NATHAN: I'm paid for part-time, while taking long service leave from he
National Museum at half pay, and treating it like a full-time position.

HART: So, that other half of the time you're essentially volunteering our
time to the museum.

NATHAN: Yep.







: NATHAN So that’s Peter and Johnilt
. trymg to get the museum up, and

they’ve made it up the hill,

but they; re drag;g—i;g the whole world

B W‘th ;(':hem

HART So what do you thmk k that

s ——

says

‘ about what has kept the

f‘. T ;-\%_
E e gomg.w

**\1

NATHAN Absolutely, and the committee. The mdnwduals they pu
themselves out there and fought the battle and stayed true to the course |
%
1and still continue to do so, and I'don’ :

ROD A A lot of 1t was Peter and John I can’t speak
o h1gh1y enough of their determination, their endurance,
¥ their stamina, et cetera, et cetera. But, I think it’s
i one of those things where you've got m

———

§ was willing to do whatever was necessary to support
' @.a.nd to also facilitate new ideas. People aren ‘'t
always going to be comfortable with them... But, wh_a_t

you have to do 75 find the common ground.ﬁ




PETER: I would say we have a really, really good volunteer group, a very
strong committee. On the committee, we've got myself as the President,
with a business background. ... John Stahel is the Vice President, who
comes from television ... Very creative ... Committed. ... In fact, the main
part of putting the Heritage Centre together was from his ideas. We have a
librarian who specialised in family history studies. We have the retired
principal of the high school [Rod]. We have a retired history teacher from
the high school [Jill]. And Kerry, who has run a few small businesses and
things, but just is so — works hard, so dedicated. And Cathy... she comes out
of the public service, has had a lot of high-level jobs in there, and she is just
so good on the details. So it’s a pretty good committee, when you look at it.

ROD: We have a hell of a lot of fun and.

we Lt job done. But, my experience also is that 1t
e things to change. Often that

hMWonfuse ownership with - what's the
word for it? Status, non change. The two _things become
sornehow Tocked together ~“{'ve seen organisations in this
town 11terally 1mp10de beginning with political parties
through to quilting. And it was happening because the

people who had founded it felt that they owned it ’eo the
point where you can 't change it. And that is the biggest

thing that 1 think you need to be aware of.

NATHAN: As the manager for the organisation, | haven’t actively recruited publicly /for
volunteers — but we’ve kind of been hand selecting people that we know would be a

good fit for the museum, and can support us playing to strengths in various disciplines.
And so, eventually, we’d like to open it out to a | broader more ¢ dlverse  volunteer cohort

however with that comes management, and sowe need to put in the management
structure. This is something that the committee has been working on.

HART: Definitely. | guess that’s the interesting thing about volunteers is, you think
always, like, more volunteers, more help. But it can also use more resources as well,
because you have to train them, and you have to find things for them to do —and make

them f feel fulﬁlled as volunteers

NATHAN: Exactly.

HART: So, it can be a resource, and also use resources at the same time.

NATHAN: A hundred per cent, yeah. It’s about setting the exp
t0o, so that they do feel fulfilment, with knowing what the boundaries are.
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4 JOHN The most rewarding thmg [about bemg part of
Braidwood Museum] ... so there’s two things that come to ;
mind. The first’is friendship. Peter, whom I’'ve worked with on ¢=

' this whole project, he and | are now very close friends. We
started off the project not knowing each other at all. And
that’s been special. But another rewarding thing, being

involved this long, is that it’s part of my identity change.

TR W

_ :, So | lived in Sydney, | was an urban creature, and people knew ¢
® me as the guy who worked in television, the guy who worked
at SBS, who was so and so’s father, the guy who was such and
such’s partner. My identity now is none of those things, I’'m the
museum guy. If someone wants to know something aboutt“he
museum people say “Ask John.” lt S part of who | am, and

N e

that’s really nice. It’s nice to have a nice identity, and it’s a
nice thing to be tied to. : :

——

' The other I stuff | do here Well I play golf N go to trivia
geta coffee each mornmg,

nights, |
they’re not thlngs I S 180 “Oh that

m »
akes me who | am.” But my connection to the museum is
something blgger and broader -

W

_——

<And | do actually, genumely think that museums are
|mportant | remember an interview | did a year or two ago,

and | said at the end “Museums are lmportant museums
change lives. It certainly ¢ changed mine.” But It itis so true, it
absolutely changed my life, in a good way.

And before ] knew nothlng about Braidwood’ s hrstory or story

But you learn so much about the hrstory of the town and lt
becomes you r history. i




ggghgjd thg 2019-20 Black Summer
ires impact the Braidwood Museum?

K -
B:ZIZRIE. Day to day operation
lawood was cut off from th

s of the museu
m stopped d i
e ue to no visj

st, much through traffic to the toz\l/:mrs .

st; & the surr i
ounding fi i
a casual visit. el

consists
i ZIOCanberran's travelling to the co
us for anyone else to considera

At this time there was only myself & two other volunteers working at the
museum. | had not been a volunteer long before evacuating to Sydney in
December.

this time,

The Museum & Historical Society received a Bushfire Recovery Grant from
the government with a further second round granted to us. We expected the
monetary amount of the grants, which were quite substantial, to build us an
exceptional heritage centre with accommodation, black smith shop & artisans'
studios, new office area for the museum, a lift to the second floor of the
museum, all to ensure the sustainability of the Museum & Historical Society,
and build tourism for the town, but the money was mishandled by Public
Works. In the end only a portion of the expected work was done leaving the
museum in an extremely difficult position to find the needed funds to complete
the work.




there were several things, to be hoﬁégt"
were basically in a state of shogﬁw

after jit.

There wasn't a great deal of visiti 7Y
useum for some

time. Peo i

e zli Eﬁzkbt1me‘to recover. But when the opportunit

e o e ushfire grants, which were intended to hil
over, then there was an upturn in interest :

In_many W > %3 =

e @ﬁ”égﬁ%é'zie t{?n t looked back. Out of a tragedy came Nope
a focal point _in ihg —z-ol:_ﬂzi .m_tha Would be self-sufficient and
e nity and a drawing card for the

The echoes of that fire will continue on for a 1g time L

thi i y the
re;q?. I th1nk probably the committee as a whole tries to be
therey opt1m1st1§ and that «can be very hard sometimes. But
there iqerally 1§ a desire_for optimism and, as I sa%dﬂ_¥ﬁe
.égﬁéFéao;o:ﬁea;ze1t of only part of the plan, for the Héritggg
seum, has gi i
T given a real shot in the arm to
2;2022t2h2e221nﬁs that I would say is tha£ this town is at.ifs
: when people are in r there's isi -
Tust like every ¢ phere s SEalS . It S
‘tzztcﬁézzatéerydsort of hatchet that's pbeen out gets Qutﬁﬁwqy_ﬁn
and people pull “that's pre ‘much
e e ened. p p together and that's pretty much

- Yeah, I think ﬁrstl; all of tl;ele;(ecuti;és and a lot of

involved in the bushfire"sM
emotionally, financially. Also, it sto ed Eeogle Ccr_n;m_gﬁtl‘e district, and 1
think because of that emotional thing that we had to deal with, T _Ehgllg_thgt_' s
something that we all had to push our enthusiasm and it dampened it for
sure. Absolutely. And we Were doing other things- Not only were We

vg@&eetingWﬁaawiWQW—yittle districts or helped with
t_}lelﬁrefigh,ting or_y\LhateveLiLw, as, cooking, Egg}/_i_@i_rw@tance for Qeogle
who were affected by it -

d recovered after the

“HART: So how has the organisatioﬁ responded an

bushﬁrg? B

t the i&eé that we €O

1f we didn't have that

We would still be in probably only one day a week, and not be as buoyant as

we should be. S50 the Mappemed atterwards and somf_gﬁbg

- ._—_—/""',—'-.
funding, even though the funding was wasted or Eﬂﬁiﬁf_}&_ we still saw the
lichiat the end of qnnel. ... So weTe going to 20 ahead. We're going to be

E‘ ositive and do things.
e
e _

the volunteers were
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PETER: When you get a bushfire you lose heritage because you lose old
huts, and you also lose simple things like slip rails. ... We had an old
generator shed on our place that had an old World War II generator in it’
that still worked and all that sort of thing. Gone. ... There’s a set of
stockyards that were built in the 1950s by two women. Gone. And they
just get forgotten.
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NATHAN: A -changing world in changing times in
a changing town in a world far away. ... What | was
really thinking about was that challenge —
generational change, the changing times and
changing generations in the museum.

HART: Do you think that’s a challenge or an
opportunity?

;
e Rt

NATHAN: | would have said a challenge until you
brought that up. But at the same time, it's a
massive opportunity, because we can engage with

older generations and younger generations.

R




. at arérth'e ‘
i chal ?
its long—term futyre? lenges that are facing the 1
‘ museum reg

g

and the h -
1storica] :
e : Societ ,
Were doing a ot ¥ a lot more, g0 e e
more activities, so gett; getling it out there g d
2 gelting” an

So we'

p re hopin th

e e hoping that will expane s

museum, ., Will expand our volunt Obt = Tl involved
s r base to e

.. They can be young, old
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PETER: The kem ainability is deﬁ_;pt_eix pﬂl}g}ging volunteers, or
re. That’s what 1 identified from the very

some sort of rqanagement structu
peginning. ... You see, volunteers only volunteer if they want to, if it’s fun-

So, it’s not like havin: vy might want to get
satisfaction and whatever, but get paid. S0 you've got to

g an employee, where the
they work, they
t. I would say, my roleas t
le are doing what they want to do,

he President is,

make it a rewarding environment.

T'm always very careful that our peop
and enjoying what they do.

. Y, | think t~
£<3Leia_nt i he key challenge is tha

M““‘tﬁ@er N context

— i S —

_ 10 im-~

ink that the challenge is to make sure that our local government ison
the same page as we are, and to make thing's',_l’iﬂligiﬁé—t\l%a ‘tape that we have
to deal with — to sustain us, we have to make sure that they're not putting the
brakes on. That's what I think. ... Just when we do things, encourage and
m@ke__sqrgaﬁhat it's a quick turnaround. This is what we're waiting and waiting
and waiting for. All the time for the een waiting, and I
sm, just wai ow how the boys

JILL: I thi

e last six years we've b

think it drains people, enthusiasm ting. I don't kn
have actually dealt with it really, but T wouldn't have the patience.

= w == N N
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ROD: Funding would have to be the most significant
challenge. Our current grant writers are very good, and
they've been responsible for getting a number of grants
over a period of time. That's meant that things like the
apple crusher, for example, can be restored. We were able
to restore the Gellibrand Dodge truck. ... I think that
funding is one sort of leg to it. A_second leg to it is
keeping the museum prominent within the minds of the
people in the communit

’Pﬁﬁ’iﬁﬁ’nﬁ
RESToRED (RVEK —







HART: What is this hope for the future?

JOHN: Sparking creativity. This is supposed to be a spark plug.

HART: Is your hope that you are sparking the creativity of the visitors that
come into the museum, the town more generally, or the volunteers?

JOHN: Both ways. | think it’s the people who are involved, using their
creativity to think of things to do and ways to tell the stories. And for the
people that come in, I’d like to think that the museum is substantive, in
the sense that, well, there are two kinds of stories. Ones that engage and
make you think. And ones that distract. | would like to think that this
museum has a future that is about engaging, particularly with its own
community. First and foremost.

And the greatest selling point for Braidwood, the greatest part of our
brand, is that we are authentic. We’re not an old folk village, we’re
abitually a living, thriving, modern, contemporary town, that happens to
have an interesting history.




HART: What do y you u think are the thmgs that the orgamqatlon is
currently doing to ensure that you will have a future, and you won’t have
to cease operations.

ROD Well which
was the “Black Summer f1res - and the foreg?éﬁt of. Peter Sm1th
and John Stahel, in part1cu1ar to apply for the g_LaniLMthe 2
help of the then Board, and get the money coming in. I think
Nathan has made a huge difference in the very short time he’s
been here. He has done things that volunteers don't necessarily
have the time to do. I think that will help keep the whole
complex viable. I think if we can manage to get the blacksmiths
and accommodation for artists and so on, that will support the
place. ... So, basically, I think the viability in the long run
will come down to: Can we sustain the Heritage Centre? ... Can
we sustain a manager like Nathan and afford to pay him?

PETER: Well the thmg to do to ensure we have a future is to have a managel
which we've put in place, and have an income stream to support the manager. So,
basically, we have that, almost. In other words, this [accommodation] will bring us
an income of a couple of thousand dollars a week, and that’ll be enough, with the
other activities that we are now able to do, which is town tours. We do a town tour;
we average about one a month at the moment, but I think that can be promoted to
do one a week. That’s another $100 a week. The visitors to the museum. We're
going to increase the cemetery tours. So, what I'm really saying is, we're putting
together an income stream that will be able to support the manager. ... Over a
period of time thatll be a different role, but it’s a paid position, so we’ll always
have somebody in that role — and the manager is like the CEO; he answers to the
board. The committee is the board and the chairman is the President. So, with that
structure, we would — and with the income stream — we should be able to have

ongoing management.

If we were to go back to being totally dependant on volunteers, our
resilience would be lower. Once we establish our income steam
through the accommodation and secure permanent employment for

a manager, our resilience will be higher.

As I believe the latter to be fairly certain, I will rate our resilience |

as 8 out of 10.
oy
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' NATHAN: We're trying to, to use the skateboard term, spread the stoke, and just
try to get people hyped, so that_tjlgld_o appreciate the museum. Because if they
don’t know about it and they walk past and see this old thing, it doesn’t really mean
much. But when you explain it and start to connect it to where they live, maybe

'~ they will appreciate it. So that’s my focus for the future, I've been purposefully not
posting too many photos of old people and posting photos of kids here instead.
First video | posted was my kid skateboarding into the museum. That’s the future.

No Kids, no future.

—

|

ROD: The most important future-proofing that we have to
look at is there needs to be a new generation being
brought on board who have the same passion and the same
love for the town, its history, its environment, et
cetera. That succession planning is, jeez, it’s hard.
It’s really, really hard.

ot 19

-3 i' ks f"’va'dﬁﬁ
small country towns tend to be run by a lot of old r
people. And that is not what we wanted. That was never going to generate the |

sort o_ffnds we needed. Whereas, you make it young, inviting.
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. PETER: But I can see that we do need to move with the times, and also
there’s got to be a new generation coming here as well. As you said, our :
committee looks pretty stable, but we need to encourage the next :
ge.neration to get involved. And I think we recognise it. There’s several
things to back up what I'm saying. One is that, on the committee we have
two teachers, the retired principal and the retired history teacher, who
were both involved with the school, and encouraging things, parti;:ipating
with the school. But Nathan is even a step further with his ideas, and he
may have mentioned to you his idea of people doing the workshops here
and getting qualifications in certain things. :




- One of the things that shocked people a.h.ttl(:n iy
@ k, was so far the record for somebogy 11v12§rs
t fq??méj never having been to the museum is 54 y :
- to

HART: Really?

" ROD: Yeah. Nathan often says, “Is this your f1rs'E Z1s1 27
“Oh, yeah.” “How long have you been in tlje town? ) Oh,

. about 30 years or whatever, I'm just coming down.
“LDE_,“ {51 yf\ } 1 m_‘.ﬁ;;.‘: '

. HART: Yeah, so actually getting locals to come in and

give it a shot? L]

NATHAN: For me, the objective would be to make this museum and heritagé‘ ~

facility self-sustaining, financially, and also give it the structure long-term to see its
success in the future. So, succession planning, and getting new life and new blood
is going to be a big component of that, as we have an aging population. ‘

HART: What do you think are the top priorities for the next five years, to maintain
Sustainable operations? " B . -

e B om

NATHAN: First and foremost, it’s securing our economic viability. So, it’s all about
getting the visitor numbers, getting the revenue streams, booking out the
accommodation, that’s the key. Personally, I'd like to focus on the collection and
the stories, but the driver for that is my natural curiosity. But the reality is that we
needto get strategic and focussed, and we need to get the revenue streams in
order and do the hard work, that will then allow us to have the fun times. That's
kind of it.







NATHAN: The strengths are the independence, that we’re not a council or
government run organisation, which allows us flexibility to think differently. ... The
collection itself is strong, and that’s for a couple of reasons. That's because of the
rich history of the location of Braidwood itself, but also the people who were
involved early on, had the foresight to purchase the building, to activate the history
that we have, to get community input to do things, like help build the sheds that we
store our collection in. And so, that’s a real strength, that they’ve been able to tap in
continuously to the community, dnd the rich amount of contributors that have a
wide background, but in particular have experience in cultural heritage. So,

researchers, and passionate people — that makes it a really strong organisation in
that regard.

JOHN: What do you hope doesn’ t change about the museum?

On the one hand, I am happy to embrace any changes. This
is revolutionary compared to what the museum used to be.
On the other hand, T think there’ s a beauty, because

it” s done by volunteers rather than council, it means

the museum side of the business remains a big daggy and
amateurish, and the signs are a bit daggy, and T think

s part of its charm. So, keep it daggy. e
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NATHAN: The heritage centre is a newer concept for the organisation, whereas in
the past it was really about preserving the history for the local community. | think
they've always appreciated the rich history that we have here in Braidwood — but
the concept of giving it a broader community benefit with skillsets, and training,
and job opportunities, that’s probably a newer concept.

HART: What are the average visitor numbers like today?

NATHAN: Currently, | would say on average, we're probably getting about 20
people a day. So that’s a vast improvement on last year’s figures, when they were
open limited hours based on volunteer resources.

HART: What do you think has made that change, is it being open more hours, or a
shift in marketing and engagement?

NATHAN: | think both, yeah. So, the fact that we are now open five days, : and I've
committed to be consistent Thursday to Morwnjjo 5.00pm —as
opposed to the old 10.00am to 2.00pm Saturdays if people show up. That s a big
shift. And then certainly the marketing done, like we never had an Instagram
;;I-a‘tform before, we now have that. We’ve got Facebook. We've updated our
Google status, and we’ve also linked in with council and Tourism New South Wales
to have a presence — just expanding the awareness 1 that this place exists.

Currently we’re getting a lot of, based on the _promotions that we've been doing in

the communlty, a lot of people that have lived in the comrh]ﬁ& fora long time,
whojﬁl_e_never been here _t@gg§§ of the restriction in the hours But a ot of
people are bringing their friends and f famlly h‘é_féwé’;s;a on some of the media work
that we have done, we are getting a more diverse audience, and the age

demographic has certainly started to lower. We've been promoting a more youth

focussed approach, which is seeing younger people come in — and even local
younger kids. But there’s often the case where people lived here for 50 years and

never come in, and they’re now starting to explore, and be a part of this change.




Despite these challenges, m

L noortant | that] community]
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into the future?

NATHAN: More broadly, philosophically, | believe in people’s education and
knowing about their past, and keeping that relevant to bringing broader social

change for the better. And better understanding and tolerance, that’s a key
I think this institution has a solid place in supporting

tshell.
ppened

»

personal driver that | have. ...
its community. And again, things like giving opportunities to our young people.

HART: It’s been so interesting being here, as you have this idea of heritage and
history as looking back. But that’s very much not the case here — it’s looking back

Not to know what ha
n forever 3 child.

“«

and it’s looking forward.

tory of humankind in a ny

NATHAN: Yeah. And that’s probably somewhat of a vision by some key people in
the committee, and definitely myself. Part of my offering to come here was to
almost rebrand the museum. And the rebranding currently is ‘Past, Present
Braidwood.’ So, it’s acknowledging that we have a current role to play in the
community, and that’s a living thing. And for me, I'm so passionate about heritage
skills, but not because | want to study wheel making to make a cart so | can be
towed by my horse, but so | can understand processes that may benefit us in the

quote,
is to rema

future. Especially as we have improvements in technology and materials and
resources going forward, we’ve surely missed the combined ingenuity of thousands
and thousands of engineers and craftspeople from the past, whether that’s from
First Nations knowledge of land or insects, or innovations in machinery and that

s linked to culture of all kinds. All cultures are linked
art. And

’ s that shared

I go back to Cicero’s

ROD: Because it is the s
before one was born

sort of thing. JOHN: Because it’
by the obvious things like food, religion, music, architecture
those things all make up our shared experience. And it
experience which is important to then convey, and to then be able to show
other shared cultures as well, -that this culture is just as rich and just as
important as this culture. And we all - we all have sacred sites. My sacred

sites are that stone wall and those corrugated iron sheds. And people can

look at First Nations sacred sites and go, “Well, it’ s just a rock. Lots

of rocks. Why is this rock important?” But it’ s because it’ s imbued with
stories and cultures and sharing and connection, connection to your culture
in some way. And the better we understand all of those connections, the

better off we all are
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