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The Sustaining Community Heritage zine series emerges from an %}
Australian Research Council-funded project, ‘Co-creating a sustainable g’i\‘&,
future for the community heritage sector’. This project explores the wyy . ¥

organisational sustainability of Australia’s volunteer-managed galleries, g\g}
libraries, archives, museums and historical societies which serve Ny
important functions in shaping public history through the collection,
preservation and display of local, everyday and marginalised heritages.
However, the sector faces a sustainability crisis. Mounting pressures posé
a threat to the long-term futures of volunteer-run heritage institutions,
putting at risk the diversity and accessibility of the nation’s historical f
record. In this project, we collaborate with representatives from

community heritage institutions across Australia to co-develop strategies
for recognising value, measuring organisational sustainability and

creating benchmarks for sustainable practice.
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For project updates and other issues of this zine series, see:
https:/ /communityheritagetoolkit.com/
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Mend and Make Do: Organisational Sustainability
and Miss Porter’s House
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The title Mend and Make Do draws inspiration from the Porter’s frugal,
resourceful approach to life - an ethos shaped by scarcity of the
Depression and two world wars, and a belief that nothing should be
wasted. That same spirit sustains Miss Porter's House today, as
volunteers find creative ways to keep the doors open.

To mend and make do is both a historical sensibility and a contemporary
strategy for organisational sustainability: repairing, reusing and
reimagining to ensure the house and the organisation behind it endures.
It's a reminder that organisational sustainability in the community
heritage sector is not only about preservation, but about care, ingenuity
and continuity - where small acts of repair can work to hold a whole
organisation together.
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Outline of this zine: What’s inside?
Content for this zine was created during a two-hour workshop conducted
with five volunteers on Tuesday, 9 september 2025. Zel, one of the

proiect's co-leads, guided the volunteers through three activities aimed
at getting them to think creatively about organisational sustainability.




Next, we turned to an activity where participants considered a pre-
prepared list of keywords relating to sustainability in community
heritage organisations. Participants selected and wrote down a few
words that stood out to them most, then stuck these on a page and
indicated how various issues/themes are interconnected. Their pages
acknowledge the mutually informing relationships between issues, as
well as the flows between concepts. For instance, Annabel’s page
illustrates that mission and vision shape an organisation's leadership,
which in turn shapes opportunities for collaboration and the availability
of resources - which then contributes to the organisation’s capacity for
relevance (p. 22).
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in true mend and make do fashion, this zine turns scraps of text, words
and ideas into something new. The pages that follow patch together the
volunteers’ creativity and careé to reveal how Miss Porter’s Housé might
keep adapting, renewing and sustaining itself into the future.

Zelmarie Cantillon
Sarah Baker
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Annabel: I think one of the keys of Miss Porter's is that the culture's been like
this for quite a while. I'd like to claim credit but it's not - that' s not the case.

It's been developing as a professional volunteer organisation with a strong

commitment and a really solid skills base for a number of years. So, I think

that's an important concept.

Zel: That probably created the conditions for youto become chairandtobe | @
operating as efficiently as you do. I mean you're fantastic, but as you were
saying, it's the people before you as well who worked to create this kind of

environment.

Annabel: That's right. And that enabled us to get funding and you can't

minimise the importance of that.
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Annabel: The advantage of Miss Porter's is that because it was really well set

up, and this comes all the way back to when we first opened. The volunteers
for years - years - catalogued every single thing in that house. Everything,
Every peg, every single thing. The false teeth, everything. Catalogued. And it's
all digitised, all that sort of stuff.
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Nola: I think the thing about Miss Porter’'s House too is we've been very
Jucky to have aVery talented group of volunteers but also with ahuge
cross-section of skills which work together. Because Jean writes,
Annabel does everything, including getting us wonderful grants. It’s

these sorts of skills that are fantastic for the organisation sO we've been

very lucky, I think. Not a lot of

organisations have that. ol

Annabel: sometimes the pureaucracy, you think, ‘Oh, really? Is that necessary?’

I've worked in organisations long enough to know you've got to have some of

those rules. But really | think you need to have an organisation where it's about

trust and shared responsibility rather than control and compliance. But that's an

organisationa| culture that you've got to think about.
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Zel: Why do you think Miss Porter's House is important to keep
around? :

Annabel: | think there's two reasons. One is for young people and
children to understand the importance of the past. And the other
is for older people to be able to reminisce about the past. | also
think that there's something in terms of permanence and

reflection on difficult times. It was a very difficult century. And it's
recent enough for people to feel familiar with it, but it's becoming
more and more remote, so its historical importance will increase
over time | think.
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Shout out to Nola for bringing along her apple slice and Caroline for the
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Images used throughout the zine were taken by Zel during fieldwork.
Many other images and artwork used are in the public domain (sourced

from https://pdimagearchive.org/) and do not require attribution. Some

images on p. 11 and p. 17 were provided courtesy of Miss Porter's House.







